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DISCLAIMER
Thesematerials have been prepared by PT TunasBaru LampungTbk (the ά/ƻƳǇŀƴȅέύand have not been

independentlyverified. No representationor warranty, expressedor implied, is madeand no relianceshouldbe

placedon the accuracy,fairnessor completenessof the informationpresentedor containedin thesematerials.

The Companyor any of its affiliates, advisersor representativesacceptsno liability whatsoever for any loss

howsoeverarisingfrom any information presentedor containedin thesematerials. Theinformation presentedor

contained in these materials is subject to changewithout notice and its accuracyis not guaranteed. These

materialscontain statementsthat constitute forward-looking statements. Thesestatementsinclude descriptions

regardingthe intent, belief or current expectationsof the Companyor its officerswith respectto the consolidated

resultsof operationsand financialcondition of the Company. Thesestatementscanbe recognizedby the useof

words such asάŜȄǇŜŎǘǎΣέάǇƭŀƴΣέάǿƛƭƭΣέάŜǎǘƛƳŀǘŜǎΣέάǇǊƻƧŜŎǘǎΣέάƛƴǘŜƴŘǎΣέor words of similar meaning. Such

forward-looking statementsare not guaranteesof future performanceand involve risks and uncertainties,and

actual results may differ from those in the forward-looking statements as a result of various factors and

assumptions.

The Companyhas no obligation and does not undertake to revise forward-looking statementsto reflect future

eventsor circumstances. Thesematerialsare for information purposesonly and do not constituteor form part of

an offer, solicitation or invitation of any offer to buy or subscribefor any securitiesof the Company,in any

jurisdiction,nor shouldit or anypart of it form the basisof, or be reliedupon in anyconnectionwith, anycontract,

commitment or investmentdecisionwhatsoever. Any decisionto purchaseor subscribefor any securitiesof the

Companyshouldbemadeafter seekingappropriateprofessionaladvice.
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BSA PT. Bumi Sentosa Abadi AKG PT. Adi Karya Gemilang DGS PT. DinamikaGrahaSarana

BDP PT. Budi DwiyasaPerkasa ABM PT.Agro Bumi Mas TBLA I TBLAInternational PteLtd

BNIL PT. BangunNusa Indah Lampung BPG PT. Bumi Perkasa Gemilang TB I Tunas BaruLampung PteLtd

BNCW PT. Budi Nusa Cipta Wahana SJP PT. Solusi Jaya Perkasa

BTLA PT. BangunTata Lampung Asri SUJ PT.SamoraUsaha Jaya

PT. SUNGAI BUDI
(28.08%)

PUBLIC
(44.64%)

OTHERS
(0.1%)

PT. BUDI DELTA SWAKARYA
(27.18%)

CompanyStructure
Shareholding & Subsidiaries(31 December 2019)
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PT. TUNAS BARU LAMPUNG Tbk (IDX:TBLA)

BSA
(99.97%)
Oil Palm 
Plantation

BDP
(99.99%)
Oil Palm 
Plantation

BNIL
(99.99%)
Sugar cane 
Plantation

SJP
(99.90%)
Oil Palm 
Plantation

BNCW
(98.00%)
Oil Palm 
Plantation

BPG
(73.94%)
Oil Palm 
Plantation

ABM
(99.90%)
CPO Mill

BTLA
(99.71%)
Oil Palm 
Plantation

AKG
(99.80%)
Oil Palm 
Plantation,
Sugar Cane

SUJ
(99.23%)
Oil Palm 
Plantation

DGS
(29.41%)
Sugar Cane 
Plantation

TBLA I
(100%)
Holding

TB I
(100%)
Investment, 
Trade, 
Consultation



Business Model
Revenue Drivers

2. SUGAR 
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Palm Plantation & Mill 

Refinery (+Biodiesel)

Upstream: CPO

Downstream: Cooking oil, 
Biodiesel, Etc

1. PALM OIL

Cane Plantation & Mill Sugar Refinery 
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Business Model
Revenue breakdown
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Note: For illustration purpose IDR/USD exchange rate is calculated at Rp14,000

FY2018 - REVENUE Rp8.6tn / US$615mn

FY2019 - REVENUE Rp8.5tn / US$610mn
C¸нлмф άhǘƘŜǊǎέ 
include: CPO, 
Margarine, Soaps, Palm 
expeller, Palm kernel, 
Sloppy Fatty Acid, 
Glycerin, Biogas

C¸нлму άhǘƘŜǊǎέ ƛƴŎƭǳŘŜΥ 
FFB, Margarine, Soaps, 
Palm expeller, Palm kernel, 
Sloppy Fatty Acid, Glycerin, 
Biogas
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6%
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COOKING OIL

BIODIESEL
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STEARINE

OTHERS

FFA

CPO

52.6%
28.4%

19.1%
DOMESTIC (IDR)

DOMESTIC (USD
Linked)

EXPORT (USD)

52.8%

23.8%

23.4%
DOMESTIC (IDR)

DOMESTIC (USD
Linked)

EXPORT (USD)



Palm Oil Plantation
Estate Location & Size ς31 December 2019

PONTIANAK
Total Area : 8,908Ha
Planted : 7,615Ha
Mature : 5,215Ha

TOTAL
Total Area : 78,171Ha
Planted : 57,296Ha
Mature : 45,229Ha

Note: Includedinά¢ƻǘŀƭ!ǊŜŀέΣplasmaof 12,544 ha;
in άtƭŀƴǘŜŘέΣplasma of 12,544 Ha & in άaŀǘǳǊŜέΣ
plasmaof 11,547Ha
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PALEMBANG
Total Area : 33,752Ha
Planted : 19,543Ha
Mature : 11,802Ha 

LƴŎƭǳŘŜŘ ƛƴ ά¢ƻǘŀƭ !ǊŜŀέΣ ǇƭŀǎƳŀ ƻŦ 2,800 
ha ŀƴŘ ƛƴ άtƭŀƴǘŜŘέΣ ǇƭŀǎƳŀ ƻŦ 2,752Ha

LAMPUNG
Total Area : 35,511Ha
Planted : 30,138Ha
Mature : 28,212Ha

LƴŎƭǳŘŜŘ ƛƴ ά¢ƻǘŀƭ !ǊŜŀέΣ άtƭŀƴǘŜŘέ ϧ 
άaŀǘǳǊŜέ ςPlasmaof 9,792Ha 

Lampung

Palembang

Pontianak



Palm oil Plantation Profile
Hectares ς31 December 2019

23.9%

9.2%

23.9%

9.2%
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1,926 
3,336 

4,494 

1,701 

18,681 

0-3 4-9 10-14 15-19 20+

LAMPUNG

7,741 

2,328 

8,659 

815 
0 

0-3 4-9 10-14 15-19 20+

PALEMBANG

2,400 

3,835 

1,380 

0 0 

0-3 4-9 10-14 15-19 20+

PONTIANAK

12,067 

9,499 

14,533 

2,516 

18,681 

0-3 4-9 10-14 15-19 20+

TOTAL



Production Facilities
Palm Oil

CPO Mills

Location MT/annum MT/hour

Lampung 1,125,000 225

Palembang 450,000 90

Bengkulu 225,000 45

Pontianak 225,000 45

TOTAL 2,025,000 405

PKO Mills

Location MT/annum MT/day

Lampung 210,000 700

Palembang 60,000 200

TOTAL 270,000 900

REFINERY 

Location MT/annum MT/day

Lampung 510,000 1,700

Lampung* 750,000 2,500

Palembang 300,000 1,000

East Java 300,000 1,000

TOTAL 1860,000 6,200

MARGARINE

Location MT/annum MT/hour

EastJava 36,000 6

Biodiesel

Location MT/annum MT/day

Lampung 315,000 1,050

Lampung* 450,000 1,500

TOTAL 765,000 2,550
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SOAPS

Location MT/annum MT/hour

Lampung 13,750 2.25

Palembang 13,750 2.25

TOTAL 27,500 4.5

Refined Glycerin Plant 

Location MT/annum MT/day

Lampung* 36,000 120

FFA Esterification Plant

Location MT/annum MT/day

Lampung* 30,000 100

*Under construction (Exp completion 3Q2020)

*Under construction (Exp completion 3Q2020)

*Under construction (Exp completion 2Q2020)

*Under construction (Exp completion 3Q2020)



Production Facilities
Oil Palm Mill (45 ton/hour) ςSukadana, Lampung
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Production Facilities
New Oil Palm Mill (45 ton/hour) ςPontianak, West Kalimantan 
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Consumer Products
Palm Oil

Nation wide distribution

21 marketing offices 

48,000 plus outlets 
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59,565 

84,267 

137,818 

281,755 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

BIODIESEL (FAME)

Palm Oil Production Highlights
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Note: Indonesia 
Biodiesel B20 
initiative started 
in 2016

718 
549 

367 
646 723 593 

153 
215 

149 

172 
219 

197 

607 702 

693 

620

1002

829 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

FFB HARVEST VOLUME ('000 TON)

Nucleus Plasma 3rd party purchase

214,033 

295,768 

240,081 

281,638 

374,692 

335,134 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

CPO 

138,792 

215,872 223,090 

264,180 271,255 

208,048 

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

COOKING OIL



Sugar ςIndustry Dynamics
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CANE PLANTATION SUGAR MILL MILL WHITE SUGAR

IMPORTED RAW SUGAR 
( Thailand , Brazil or Australia ) 
NOTE: Governed by quota system through 
Ministry of Trade

SUGAR REFINERY REFINED SUGAR

1

2

SUGAR MILLING 

SUGAR REFINING



Integrated Sugar Production
Plantation, Mill & Refinery

Tebanggi Besar

Tulang Bawang

Pakuan Ratu
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Sugar Refinery

900 TON/DAY
324,000 TON/ANNUM
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Sugar Refinery
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900 TON/DAY
324,000 TON/ANNUM



Sugar Mill
8,000 TCD (Ton Cane Day)
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FEB 2017

FEB 2017



Sugar Mill
8,000 TCD (Ton Cane Day)
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Sugar Cane Plantation
Conversion of old oil palm to sugar cane estate
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SUGAR CONSUMPTION PER  CAPITA 2015/2016 (KGS)
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INDONESIA'S DOMESTIC SUGAR PRODUCTION VS CONSUMPTION (MILLION TON)

Consumption Production

Sugar ςIndustry Dynamics

Source: Kontan, Agroindonesia

19 Source: USDA sugar consumption



Sugar ςIndustry DynamicsSugar ςIndustry Dynamics

Note:
ÅLƴŘƻƴŜǎƛŀΩǎ ŦƭƻƻǊ ǇǊƛŎŜ ŦƻǊ ǎǳƎŀǊ ƛǎ ǎŜǘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ ¢ǊŀŘŜ ōŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ƳƛƭƭƛƴƎ ǎŜŀǎƻƴ ƛƴ !ǇǊƛƭ ƻŦ ŜŀŎƘ ȅŜŀr.
ÅRaw sugar price as quoted on the New York Coffee, Sugar and Cocoa Exchange (CSCE).
ÅRefined sugar price as quoted on the LIFFE
ÅFor illustration purposes, Price for International raw  and refined sugar were converted from USD/Pound to IDR/Kg based on the average USD:IDR exchange on the first week of April of 
each particular year: April 2009 = Rp11,200, April 2010 = Rp8,880; April 2011 = Rp8,460; April 2012 = Rp8,960; April 2013 = Rp9,500; April 2014 = Rp11,100, April 2015 = Rp12,900, April 
2016 = Rp13,182, April 2017 = Rp13,200, April 2018 = Rp14,000, April 2019 = Rp14,000
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3,326 3,307 

4,458 4,441 

3,699 

4,307 
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6,032 
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6,161 5,986 

4,634 4690
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Sugar Price (IDR/Kg)

Indonesia's sugar floor price (HPP Gula - Deperindag)Raw sugar (CSCE Sugar #11)Refined sugar (London white sugar #5)



Sugar Cane Plantation
Accelerated Growth

1,305 
1,736 

4,516 

7,929 

10,640 

12,105 

10,455 

12,493

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

CANE PLANTATION (HA)
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Around 2,000ha 
undergoing replanting 
phase in 2018



Sales highlight
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10,188
9,004

7,698
9,151 9,317

8,148

Sugar Cooking oil Biodiesel

ASP (IDR/KG) FY2019 FY2018

267,204
209,595

289,145268,356 286,201

145,847

Sugar Cooking oil Biodiesel

SALES VOL (TON) FY2019 FY2018



203 192 214
352

476
403

495

779
678 655

1,104

866

1,438

2,217

2,367

2,218

FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

EBITDAGrowth 
(RpBillions)
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Sugar refinery 
commenced 
operation

Biodiesel plant 
commenced 
operation

Sugar mill 
commenced 
operation



QuarterlyProgress
(Rpmillions)

2,365,305 
2,140,720 

1,861,535 

2,288,174 
2,324,460 

2,172,898 
1,949,103 

2,222,578 
2,188,604 

4Q20171Q20182Q20183Q20184Q20181Q20192Q20193Q20194Q2019

REVENUE

600,809 

527,650 533,524 524,070 

600,254 

505,731 

589,336 592,936 

529,725 

4Q20171Q20182Q20183Q20184Q20181Q20192Q20193Q20194Q2019

EBITDA

469,059 

398,185 410,076 
441,548 444,377 

394,275 
424,514 417,829 

188,178 

4Q20171Q20182Q20183Q20184Q20181Q20192Q20193Q20194Q2019

OPERATING PROFIT

245,968 

203,463 

148,344 

189,396 

223,177 
203,852 

156,305 
143,104 

157,773 

4Q20171Q20182Q20183Q20184Q20181Q20192Q20193Q20194Q2019

NPAT
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